Communication Working Group 

Minutes of May 28, 2007 Meeting

Board Conference Room

Present: VPSS Ringlen Ringlen, VPA Charles Musana, DAP Karen Simion, IC Pohnpei Maria Dison, IT Gordon Segal, Instructor Koisimy Rudolph, DCR Joe Saimon, IRPO Jimmy Hicks & Dayle Dannis.  
The Communication Working Group met in the Board Conference Room on May, 28 2007 from 2:00 PM to 3:30 PM.   Agenda topics included: 
· Do we implement the communications plan as we go or at one time?
· Overview of forum rules and etiquette
· Web site issues 
· Contract to update the web site

· Events inclusion on the web site
A brief discussion was held concerning how to implement the communications plan.  The issue is whether to implement portions of the plan as they are completed or wait for the complete plan to be developed.  The recommendation is to implement portions of the plan as completed and where appropriate.  
A general discussion was held on the new college forum site and how the forum is seen as part of the overall electronic communications of the college.  Issues:

· What is the purpose of the forum?

· The WG members are requested to consider this issue and pose recommended purpose (s) at the next meeting of the WG.  

· Related to the purpose issue was a general discussion related to quality issues and level of discussion expected on the forum.  

· The forum would also assist with a realignment of the current email use and portions of the current email usage (notices, blog type entries, limited group interest, etc.) would be transferred to the forum site.  

· Can there be additional forums? Should there be different forums?

· The current forum is an open forum for those who have a comfsm email account.   

· Discussion included possible forums for external (non college) participants, standing committees and working groups.  

· The WG members will recommend a structure for forum (s) at its next meeting.  

· Overview of form rules and etiquette

· Two documents were reviewed for forum rules and etiquette

· WG members are to review the documents and look at other forum sites on the internet and make recommendations for the college’s forums.

· IT issues

· IT is developing and administering the forum site, but a full time webmaster and administrator of the forum may be preferred.

· Issues such as chat, group software, etc. may be best deferred until more bandwidth is available.

· New increases in bandwidth are for VOIP and the Student Information System currently under development. .

A brief review of the web site was made to assist with improvement needs.  Gordon clarified that a proposed contract for improvement of the web site (t this time, the contract would not be for a web master) is under consideration.   Suggested improvements included more consistency across the different components of the web site, clarification of who is responsible for updating content, etc.  
A final discussion was on how to implement the events component for the web site also developed.  The events notification implementation will be reviewed as an action item for the next WG meeting.  

Clarifications were made in the meeting that the Communications Working Group is under the Planning Council.  Recommendations from the working group would go to the Planning Council for review and forward to the cabinet for action decisions.

The next meeting will be on Monday, June 4, 2007 at 2:00 PM in the President’s conference room. The meeting will address among other items:
· Recommendations on the structure and purpose of forum (s) at the college
· Recommendations on rules and etiquette for forums
· Events notification to the college community (action item)  

Handouts

2 documents on forum rules and conduct

Forum wide Rules of Conduct, Etiquette And Acceptable Behavior
1. Try to stay on topic at all times. Try not to drift off topic during a thread conversation. Please don't join in with off topic discussion even if others are. Instead, try starting a new thread and linking to it. Off topic posts may get deleted, and threads that really get out of hand will be closed. 
2. Post similar questions together. If you have several questions, it's better to ask them all in the one thread rather than create additional threads to ask each within. Make use of the edit feature in your post to add more information. 

3. Try not to post duplicate threads. Use the Forum Search to check if the topic you wish to post exists in the Forum already - it's very possible someone already asked your question! You can also use search engines such as Google to do advanced searches of Neoseeker's forums for a topic, if you find the individual forum search isn't helping you or is not working. [image: image1.png]


(Forum Search is located in the top right of every Forum for convenience.) 

4. Use short, concise thread titles. When posting a new thread, it's a good idea to use a short, yet informative title, so it is not too long and other Visitors to the Forum know what your thread is about. [image: image2.png]



5. Try not to double post!. If you post additional identical replies/posts by mistake, please delete the duplicate replies by clicking the del link at the bottom of each. Where you need to add more information on to your original reply, click edit at the bottom of your post and add more to it, instead of clicking Reply and creating two replies. [image: image3.png]



6. Do not flood a forum. Flooding is where you post to many threads in a short period of time, perhaps to stay on top of the forum stats, or just to have your name all over the first page of a forum so you are popular, or perhaps because you want someone to see you post a lot there. Other members and guests want to use the forum as well as you. Give them a chance by allowing them to be the last person to reply to a thread. [image: image4.png]



7. No offensive, insulting, profane or vulgar remarks are allowed. This rule applies anywhere on the site; your signature, custom title, posts and everywhere else you can submit something to the site. [image: image5.png]


This also applies to comments about other people who do not frequent the site. "Joke flaming" is no longer allowed in site signatures, and guestbook signings, this will be treated as if it were actual flaming. Please note that using song lyrics, poems, literature or any other media that contains content that breaks the rules is not allowed either. These things don't have a place on Neoseeker.

8. Do not impersonate other Visitors. Trying to pretend to be someone else on the site, including Staff, is not allowed, because firstly you'll be bad at it and secondly you will be punished! [image: image6.png]



9. Do not spam. Under no circumstances are you allowed to spam anywhere, within any Forum or area on Neoseeker. If you are caught spamming anywhere, you'll be in trouble! [image: image7.png]



10. Do not use other accounts to break any of the Forumwide Rules. Please do not attempt to break rules by using another account for the purpose of anonymity to avoid punishment. All Moderators and Site Staff can find out who you are if they need to!. [image: image8.png]



11. Do not attempt to break Forumwide Rules as a Guest. Unregistered Members, or Unwashed Heathens/Guests, can also be identified using the same means to identify registered Members, and repeated abuse and rule breaking as a Guest will result in trouble! So don't go clicking Log Out to cause trouble - you can still be tied to your account! [image: image9.png]



12. Do not create additional registered accounts to bypass an issued ban. Trying to get around a ban using secondary/additional member accounts will result in a permanent banishment of all binding accounts from which you have created. Further abuse will lead to your ISP being informed for site abuse - that can mean you won't have the Internet anymore - yes, even just because you got in trouble on an Internet site! [image: image10.png]



13. Do not aid other Guests/Members to bypass bans. Using your knowledge of the site workings and Moderator tools to help a troublemaker or banned Visitor will get you in a lot of trouble as well.

14. Pornographic content is not permitted on this site. Young Visitors frequent this Site due to its basis as a Games Information Network, and should not be exposed to adult material. This includes the provision of links to source material, or the posting of pornographic text or imagery anywhere on the Site. So keep all of those "special pictures" to yourself, no-one wants to see them here! [image: image11.png]



15. Do not advertise other websites/forums. Advertising through posts is strictly forbidden. This may only be done through your personal Profile, Custom Title or Signature. Advertising another website through NeoPM to unsolicited Visitors who you are unknown to, in an attempt to raise traffic, is also not permitted. Members who link to Outwar or any other type of referral site will lose posting rights on their account permanently.
16. Do not use inappropriate avatars, custom titles or signatures. Using any of these site provisions to show sexually suggestive/blatant sexual imagery or text, profanity, religious, social or personal slandering is a serious offence.

17. Do not pose as an Administrative Staff Member, Portal Staff Member or Moderator. Visitors to the Site who are not recognised Administrators, Portal Staff Members or Moderators with full credentials, should not pose as the aforementioned ranks, through the use of Administrator, Portal Staff Member or Moderator in their Member name, avatar, custom title or signature. The creation of new accounts to pose as any of these ranks is also strictly forbidden, for example, "Neoseeker Admin", "Final Fantasy X Moderator" or "Neoseeker Portal Staff". This includes but is not limited to using the following titles or deviant spellings of admin, Administrator, Webmaster, Staff, Portal Worker, Portal Staff, Mod and Moderator. Please note that it is also an offence to use NeoPM or any other communication medium to pose as any of the aforementioned staff ranks in order to convince another Guest/Member of your false identity.

18. Do not use NeoPMs as a secure communication medium. Confidential information or details of a fragile nature should not be transmitted to another Visitor using NeoPM, the method of private messaging on the Site. The Administrators have access to these messages if necessary and accept no responsibility resulting from the exposure of this information to the public through using NeoPM.

19. Do not attempt to distribute or discuss Warez, ROMs, CD keys, CD key generators, cracks or any other illegal software or counterfeit merchandise. This includes the provision of links to source websites and/or file transfer software or download locations for the obtaining of this material. Neoseeker recommends that you buy all your software legally! No copying! [image: image12.png]



________________


Disciplinary Measures

Should a Visitor be found guilty of breaking one or more of the above Rules, they may serve a variable amount of time under certain restrictions. These can include various punishments like not being able to post as much every day, or being banned from one or more forums completely.

Repeat rulebreakers or serious offenders will be subject to a permanent ban, whereby they cannot use site facilities ever again, or in extreme cases, Neoseeker Administration reserves the right to contact the Internet Provider of the Visitor to have them disconnected - this has taken place on several occasions before! [image: image13.png]




Ending Note

The rules above were designed to ensure all Visitors to Neoseeker have an enjoyable experience. Please ensure you try to maintain your best behaviour at all times during your time here.

Mozilla Forum Etiquette

Ground Rules

There are a few ground rules for participation in forums hosted by mozilla.org. Please respect these rules, and each other.

Be civil. 

No personal attacks. Do not feel compelled to defend your honor in public.

Stay on topic. 

Most of these groups are high-traffic and read by busy people, so please pay attention to the topic of your messages, and check that it still relates to the charter of the forum to which you are posting. Off-topic discussion not taken to private email, mozilla.general, or any place where it is not considered off-topic, by someone who knows they should be taking it elsewhere, is eligible for removal from the news server.

Be kind to newcomers. 

Newcomers may be annoying. They ask the wrong questions, including ones that seem obvious (or whose answers seem easy to find). But lots of valued contributors started out this way, and treating newcomers kindly makes them more likely to turn into the valuable community members we all know and love (and cut some slack when they mess up).

So while you don't have to humor them or suffer them gladly, and it's fine to point out when they make mistakes, point newcomers in the right direction in addition to turning them away from the wrong ones, and be kind to them in the process of correcting their transgressions.

Let sleeping dogs lie. 

It's tempting to revisit controversial decisions you disagree with, but it's rarely productive to do so, since it almost always results in the same heated, lengthy, and time/energy draining discussions leading to the same conclusion that was reached in the last round.

Therefore, for issues already raised, discussed, and decided upon, reopen the discussion only if you have significant new information that would reasonably prompt reconsideration of the original decision.

No crossposting. 

It is almost never appropriate to send the same message to two mailing lists or newsgroups. Please don't do it. Or, if you must, make sure you set the Followup-To and Reply-To fields to ensure that replies go only to one, not to both.

	example:

	Newsgroup:
	mozilla.dev.apps.seamonkey

	Newsgroup:
	mozilla.dev.apps.firefox

	FollowUp-To:
	mozilla.dev.apps.firefox

	Reply-To:
	dev-apps-firefox@lists.mozilla.org

	Subject:
	XPFE browser?


It is never appropriate to send the same message to two forums when one of those forums has general in its name.

No advocacy. 

These groups are for discussions about the Mozilla source code. As such, discussions about which operating system is better, or whether one toolkit is better than another, or whether Microsoft is the root of all evil, are not relevant. There are many forums for discussing such issues on Usenet; please have such discussions there instead of on the Mozilla forums. Might we recommend:

· comp.infosystems.www.advocacy 

· comp.os.linux.advocacy 

· comp.os.ms-windows.advocacy 

· comp.os.os2.advocacy 

· comp.sys.amiga.advocacy 

· comp.sys.be.advocacy 

· comp.sys.mac.advocacy 

· comp.unix.advocacy 

· comp.lang.java.advocacy 

· alt.netscape.sucks 

· alt.fan.mozilla 

· gnu.misc.discuss 

Ignore spammers. 

Spam is a blight upon the face of the net. Nobody likes it. However, it is hard to avoid. Despite our best efforts, you will occasionally see spam on the Mozilla mailing lists and newsgroups. If you feel the need to flame the spammer, do not CC the list. Complaining about spam in public increases noise, but not signal. It may make you feel better, but it doesn't help. (For info on fighting spam effectively, check out spam.abuse.net.)

No large attachments. 

Do not send binary attachments, including screen shots, and especially including screen shots of textual dialog boxes. Many people read these messages through slow network connections; try to be respectful of them. If you have a large file that you would like to distribute, put it on a Web page and announce the URL instead of attaching it.

Trim your follow-ups. 

Do not quote the entire content of the message to which you are replying. Include only as much as is necessary for context. Remember that if someone wants to read the original message, they can; it is easily accessible. A good rule of thumb is, don't include more quoted text than new text.

There is always a need for some trimming - either a salutation, a signature, some blank lines or whatever. If you are doing no trimming whatsoever of the quoted text, then you aren't trimming enough. 

Top-posting vs bottom-posting. 

Some people like to put reply after the quoted text, some like it the other way around, and still some prefer interspersed style. Debates about which posting style is better have led to many flame wars in the forums. To keep forum discussion friendly, please do interspersion with trimming (see above for trimming rules). For a simple reply, this is equivalent bottom-posting. So, remove extraneous material, and place your comments in logical order, after the text you are commenting upon. The only exceptions are the accessibility forums, which are top-posting.

Post HTML at your own risk. 

Keep in mind that not everyone uses mail or news readers that can easily display HTML messages. Consequently, you will reach a larger audience if you post in plain-text. Many people simply ignore HTML messages, because it takes a nontrivial amount of effort to read them.

Report bugs in Bugzilla, not in the Mozilla forums. 

If you encounter a bug with Mozilla, please take the time to file a report in Bugzilla about it. Mozilla developers do not all have time to follow all the Mozilla-related forums on a regular basis, and if you just post a bug report to a newsgroup or mailing list then it may not reach anyone who can actually do anything about the bug. By reporting the bug through Bugzilla you ensure that it will receive a higher level of attention, and will be tracked along with other bugs. Please also read the Bugzilla etiquette page.

Identify your subject matter. 

Not everyone has time reading all forum postings. To ensure that your message reach the right people at timely manner, identify your subject matter clearly in the subject line. Subjects like a question and Mozilla problem are not very helpful.

No unsubscribe messages. 

Unfortunately, this bears repeating. See How To Subscribe.

No test messages. 

Please do not send test messages to the newsgroups except to mozilla.test.

Learn more about Usenet newsgroups and Usenet etiquette at the Usenet Info Center.
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